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1.

STATEMENT OF INTENT — FRAUD POLICY

1.1.

1.2.

1.3.

The Wade Deacon Trust requires staff at all times to act honestly and with integrity and to
safeguard the public resources for which they are responsible. Fraud is an ever-present
threat to those resources and therefore must be a concern to staff. The Trust will not
accept any level of fraud and corruption; consequently, any case will be thoroughly
investigated and dealt with appropriately. The purpose of this document is to set out the
Trust’s responsibilities regarding the prevention of fraud and the procedures to be
followed where a fraud is discovered or suspected.

Academy trusts must be aware of the risk of fraud, theft and irregularity and address it by
putting in place proportionate controls. Trusts must take appropriate action where fraud,
theft or irregularity is suspected or identified.

This policy will be reviewed as it is deemed appropriate, but no less frequently than every
3 years by the Trustees’. The policy will be promoted and implemented within each
academy.

FRAUD, CORRUPTION AND OTHER IRREGULARITY

2.1.

The Fraud Act 2006, came into force on the 15th January 2007, and fraud has been given
a legal definition. The act introduces provision for a general offence of fraud which is
broken into three sections:-

. Fraud by false representation
° Fraud by failing to disclose information
o Fraud by abuse of position

2.1.1. Fraud by false representation

2.1.1.1. Representation must be made dishonestly and is made with the
intention of making a gain or causing a loss or risk of loss to another.

2.1.1.2. A representation is defined as false if it is untrue or misleading and the
person making it knows that it is, or might be, untrue or misleading.
Representation can be stated by words or communicated by conduct
i.e. written, spoken or by electronic means.



2.2.

2.3.

2.4.

2.1.2. Fraud by failing to disclose information

2.1.2.1.

Fraud by failing to disclose information details that a fraud will have
been committed, if a person fails to declare information which he/she
has a legal duty to disclose. There is a requirement that the person acts
dishonestly and intends to make a gain for himself/herself, cause a loss
to another or expose another to a risk of loss.

2.1.3. Fraud by abuse of position

2.1.3.1.

Fraud by abuse of position requires a person who is in a privileged
position to act dishonestly by abusing the position held; and by doing
so, fails to disclose to another person, information which he/she is
legally required to disclose. The dishonest act must be with the
intention of making a gain for himself / herself or another. Alternatively,
it may be with the intention of causing a loss or risk of loss to another.
The offence may be committed by omitting to make a declaration as
well as by an act.

The introduction of the Fraud Act 2006, does not prevent the prosecution of offences
under the various Theft Acts and Forgery and Counterfeiting Act, e.g. theft, counterfeiting
and falsification of documents.

Corruption

2.3.1. Corruption is a specific type of fraud and involves:-

2.3.1.1.

2.3.1.2.

Irregularity

“The offering, giving, soliciting or acceptance of any inducement or
reward which may influence the action of any person”

Corruption involves two or more people. Corruption does not always
result in a loss, indeed the corrupt person may not benefit directly from
their deeds.

2.4.1. Anirregularity may be any significant matter or issue, other than fraud or

corruption, which is so defined and prescribed by the Trust Board as to fall within

the general principles of this policy and which may warrant consideration or

investigation under the related Fraud Response Plan.









5.3.

The Trust subscribes to the seven principles of public life set out in the Nolan
Committee’s first report, Standards in Public Life.

The Seven Principles of Public Life

Selflessness - Holders of public office should take decisions solely in terms of the public
interest. They should not do so in order to gain financial or other material benefits for
themselves, their family, or their friends.

Integrity - Holders of public office should not place themselves under any financial or
other obligation to outside individuals or organisations that might influence them in the
performance of their official duties.

Objectivity - In carrying out public business, including making public appointments,
awarding contracts, or recommending individuals for rewards and benefits, holders of
public office should make choices on merit.

Accountability - Holders of public office are accountable for their decisions and actions to
the public and must submit themselves to whatever scrutiny is appropriate to their office.

Openness - Holders of public office should be as open as possible about all the decisions
and actions that they take. They should give reasons for their decisions and restrict
information only when the wider public interest clearly demands.

Honesty - Holders of public office have a duty to declare any private interests relating to
their public duties and to take steps to resolve any conflicts arising in a way that protects
the public interest.

Leadership - Holders of public office should promote and support these principles by
leadership and example.

6. CREATING AN ANTI-FRAUD CULTURE AND CONFIDENTIALITY

6.1.

The creation of an anti-fraud culture underpins all other work to counter fraud. Staff
within the Trust must understand the risk to fraud faced by the organisation, that fraud is
serious and that it diverts valuable resources from its primary objective. The Trust
recognises the importance of training in the delivery of high quality services and the Trust
supports the concept of fraud awareness training for key staff involved with internal
control systems.






10.

11.

LEARNING FROM THE EXPERIENCE

9.1. Where fraud has occurred it is vital that management recognises the need to
examine systems and procedures and make necessary changes to ensure that similar
frauds will not occur.

CONCLUSION

10.1. Whilst the circumstances of fraud will undoubtedly vary it is important that each individual
case is subjected to the same rigorous process of investigation and redress. The Trust
values its dedicated and loyal staff but it wishes to reiterate however, that it views fraud
very seriously and will not hesitate to take the appropriate action in every case.

LINKS TO OTHER POLICIES

11.1. The Trust Board is committed to preventing fraud and corruption. To help achieve this
objective there is a clear network of systems and procedures in place for the prevention,
detection and investigation of fraud and corruption. This Fraud Policy attempts to



